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1 About Dragonfly Media

Dragonfly media (or DGF) is a relatively young company which is run by Oscar Fuentes, Joost Schrier and Bo Loefstok-Schillemans. We have worked at several companies before we started Dragonfly Media NV in November of 2006.

Dragonfly Media provides web design-, web development- and internet marketing services to its clients. Our client list is diverse with companies ranging from banks to healthcare providers and from large hotels to the shipping companies.

When we take on a new client we always try to not just make a good looking online brochure, but to give our client a full-fledged marketing tool. A website is more than a pretty picture. It is supposed to sell your product to your target audience and in this respect it does not matter if you are selling hotel rooms or lawn mowers, only the message is different.

We believe in giving back to the society that sustains us. For this reason we have sponsored the creation of several websites in the fields that are important to us. These fields are hospitality (HSMAI Curaçao & Academy Hotel Curaçao), health (Princess Wilhelmina Fund) and art (local movie No Kai). 

Dragonfly Media’s most important values are:

· The client and its product come first!

· We perform our services in an ethical manner in line with laws, by-laws and the generally accepted rules of conduct of the internet community.

· Quality is more important than quantity.

1.1 Internet Marketing

Dragonfly Media specializes in internet marketing- and search engine optimization services ánd has a positive track record in this field. We have provided several of our clients with top 10 positions in Google on competitive search phrases.

1.2 Aspects of a Successful Website

A good website is an integration of design, development and marketing. If one of these three is missing the website will not reach its goals. Dragonfly Media has all three aspects in-house.
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Dragonfly Media’s Art Director is Oscar Fuentes. Oscar is from Venezuela and studied design at the University of Caracas. After working for several large companies in Caracas, he moved to Curaçao in 2002 to start working at Internet Caribbean Unlimited (Iseeyou) until 2005. After working at Eureka Corporate Media Solutions for 1.5 years he became one of the founders of Dragonfly Media.

Oscar’s style of design can be described as “Corporate with a US touch”. His main objective when creating a design for a client is to translate the vision a client has into an online reality. This makes him a very versatile designer who can use bright colors (hsmaicuracao.org) or more subdued tones (ekvandoorne.com) where necessary.
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Joost Schrier is Dragonfly Media’s web developer. Joost studied Psychology and English Literature at the University of Utrecht (Holland) and taught himself the necessary web development and internet marketing skills. After working in web development and hospitality in Holland for several years, he came to Curaçao in 2005. He has more than 12 years of Information Technology and Software Architecture with 10 of those years with internet technologies. Joost has extensive experience with several programming languages, servers and content management systems. He is proficient with the CMS Joomla and has implemented and adapted this CMS for many clients. His technical approach to Search Engine Optimization helps our clients gain those top 10 positions in the search engines.

Bo Loefstok-Schillemans is our sales and marketing person. Bo moved to Bonaire from Holland in 1989 and switched to Curaçao in 1992. On both islands she worked in the hospitality business and became a sales person on Curaçao. Bo is also one of the founders of Dragonfly Media.

Bo’s experience and contacts have helped Dragonfly Media a great deal with its success. She knows Curaçao and the region intimately and her knowledge of (internet) marketing benefits all our clients. She is the VP of Communications on the Board of the Hospitality Sales & Marketing Association Curacao and has experience in writing online marketing plans, writing press releases and coordinating b2b marketing efforts, including trade shows.

1.3 Some of our clients

Since Dragonfly Media’s birth we have managed to gain some very interesting clients. Please find an abbreviated list below.

NB: a full client list plus explanations can be found here: dgfmedia.net/03.html.

· Curaçao Tourist Board (curacao.com)
Technical- & content maintenance, advertising, internet marketing

· Kura Hulanda Resorts
Design, development, search engine optimization, maintenance

· Van Eps Kunneman van Doorne
Design, development, internet marketing, maintenance

· Janera.com – the Voice of Global Nomads
Development, internet marketing, maintenance

· Fun Miles
Design, development, maintenance

· Kooyman Gifts & Garden (Lifestyle loyalty program)
Design, development, maintenance

· Renaissance & Riffort Mall Curaçao Resort & Casino
Design & Development online shopping guide

· Extra - Notisia di Korsou
Design, development, maintenance

· Curaçao Ports Authority 
Design, development, search engine optimization, maintenance

· CHATA
Digital newsletter and internet marketing advice

· Heineken Regatta 2008 & 2009
Design, development, internet marketing 

· Coastguard of the Netherlands Antilles & Aruba
Design, development, maintenance 

· Hospitality Sales & Marketing Association  Curaçao Chapter
Design, development, internet marketing, maintenance 

· Caribbean Motors - Mitsubishi
Design, development, search engine optimization, maintenance

· Prestige Ford – Ford
Design, development, search engine optimization, maintenance

· Coaching Magazine 
Design, development, search engine optimization, maintenance

· Small Murray Scheper Advocaten 
Design, development, search engine optimization, maintenance 

· RBTT bank
Intranet design, development and maintenance

· RST Netherlands Antilles 
Intranet design, development and maintenance

1.4 Summary

In summary of the above we can say:

· Dragonfly Media is currently the only company on Curaçao that can offer high-value internet marketing services.
We were awarded by the Hospitality Sales & Marketing Association International in 2008 with an ‘Adrian Award’ for web marketing. 

· Dragonfly Media can take care of the most important prerequisites for a successful website in-house.

· Dragonfly Media is the company of choice for many of the larger companies and institutions of Curaçao. 

2 Proposal

Dragonfly Media will help you to identify your corporate image needs and to develop high quality solutions for them. There are several ways for your business to be known and recognized by your customers, and as your commercial partner, we will provide professional and affordable services, to ensure your business success.

Customers want current, useful information presented in an appealing way. Search engines prioritize sites that are optimized for the various, ever-changing algorithms that determine their results. We need to balance those key components to drive qualified traffic to your site.

We will work with you to create a vibrant web design that reflects the unique features of your company and products. We will also keep your site fresh by adapting to shifting consumer trends. 

Dragonfly Media will work together with Promotora Projects on this project, to ensure that your web site reflects your specific needs.

2.1 Procedure

Activities
Description
Responsible

Web design approval
Upon acceptance of this proposal Dragonfly Media will make a design proposal which will be discussed with you. We will make the changes as per your request, after which we will start building the website.
Promotora Projects & Dragonfly Media

Website development
After all information is collected and the proposal design is approved, Dragonfly Media will develop the website.
Dragonfly Media 

Training
If your website contains a CMS or other tools that allow you to update the website yourself, 1 or 2 of your staff will need to be trained in how to use the tools.
Promotora Projects & Dragonfly Media

Content input
If your website contains a CMS, the content for your website will need to be entered into the system.
Promotora Projects

Website Approval
You will review & approve the website development before Dragonfly Media puts it live.
Promotora Projects

2.2 Scope of work

Menu Feature
Description

Home Page
This is the first page that visitors see. To ensure an effective information-flow to the visitor this page will have a summary of the most relevant content items in the website, including a clear-cut menu. This page needs to be dynamic in style and functionality!


The page will inform visitors about Promotora Projects with:

· Images, showing a different view of the projects each time the page is refreshed 

· Introduction text of Promotora Projects

· News

· Contact




Promotora Projects
This section informs the visitor about the Promotora Projects

· Mission and Vision

· The team



Vista Montana
This section informs the visitor about the organization and the houses

Andes

· Image of the house

· Description

· Surroundings

· Prices

Himalaya

· Image of the house

· Description

· Surroundings

· Prices


Taurus

· Image of the house

· Description

· Surroundings

· Prices

Gran Sabana

· Image of the house

· Description

· Surroundings

· Prices

Changa

· Image of the house

· Description

· Surroundings

· Prices



Hanenberg Apartments
This section informs the visitor about the organization and the houses

· Image of the apartments

· Description

· Surroundings

· Prices



Puerto Oasis
This section informs the visitor about the organization and the houses

· Link to the website

New projects
This section informs the visitor about any new projects that will be available in the future.

· Images or artist impressions

· text

Contact
This section provides your contact information

2.3 Project time plan

This proposal is valid for 2 weeks.

If approved, Dragonfly Media can present a design proposal for you on June 21 2009, which we can then discuss. 

Providing that we have all the information we need, we can deliver the new website the first week of August 2009.

2.4 Prices

Item
Description
Price Naf

               1
Web design 




               2
Web development including Joomla CMS training one afternoon


               3
Implementation for video
 

2.5 Content management system

The contents of this website will need to be updated on a regular basis. As it is most efficient to do this in-house with a Content Management System (CMS) this has to be part of the quote as well. 

The CMS needs to have a level of sophistication to allow maximum flexibility to the client. Furthermore, it needs to have certain functionalities that allow it to be easily indexed by the search engines (Google, Yahoo, MSN) and be able to support a forum and multiple languages.

Joomla (www.joomla.org) is an open-source CMS, built in PHP with MySQL, which can be used very well in projects like this one. It has all the necessary plugins for the functionality required in this website and it is constantly being developed. All modules needed for this project can be used free of charge. The hosting for Joomla is supported on almost every Linux webserver that has PHP and MySQL installed.

To enable you to work with the CMS we will need to give you a training of one afternoon. 

3.0
 General Conditions

· Professional photographic services are not included in this proposal. 
Prices do not include any copywriting and/or translation.
However, we can recommend outsourcing these services to a professional photographer Daphne Vermeulen (www.daphnephotography.com) or copywriter Elaine Marchena

· 50 (50%) of the total price for this quotation shall be paid immediately following contract signature, as advance payment. 

· The remaining 50% (50%) of the total amount for this quotation shall be paid 30 days after the downpayment.

· Should design and development of the website not be completed due to the fact that client does not deliver content according to the planning, this amount will have to be paid no later then 30 days after approval of the quotation

· In the case that this proposal includes a CMS, the client will handle uploading of the content to the website herself. Dragonfly Media will provide a training to enable the client to do so. If the client so desires, Dragonfly Media can also upload the content to the website. We will charge our hourly fee for this.

· If travel outside of Curaçao is required for the training, the client will take care of travel expenses and lodging as well as a reasonable per diem.

· Any content delivered by the client to Dragonfly Media should either be royalty-free or the client should have copyright of this content. Dragonfly Media can not accept responsibility if this is not the case.

· Copyright of all graphics, texts and/or codes created by Dragonfly Media for this project will be transferred to the client after the final payment has been done. Source files of these elements will be available upon request and may involve extra costs for the client.

· Content that the client uploads unto her own website is not the responsibility of Dragonfly Media. We trust that the client will not put any illegal, copyright-infringed or other malevolent content on the internet, but will not police the client’s online behavior.

· Dragonfly Media does not handle hosting herself. We are resellers of web.com (formerly interland.com) and will handle contact between the client and the hosting provider. Dragonfly Media does not accept responsibility for any down-time, security issues or loss of data caused by the hosting provider.
Dragonfly Media does state that we have never had any such problems with this specific hosting provider since we have started working with them in November 2006.

Hourly fees for new work outside of this proposal may change without prior notice.

Prices do not include Sales Tax.

Dragonfly Media NV
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