
What happened? (activities made since the last follow up)

What should have happened? (activities until the follow up date)

Areas of attention

What are the next activities? (Tasks and responsabilities) 

Date 1-nov 13-nov 27-nov 4-dic 13-dic

Programmed 0,00 33,00 52,00 63,00 100,00

Real 0,00 24,00 0,00 0,00 0,00

Legend

Deviation <= 5%

Deviation > 5% y Deviation <= 10%

Deviation > 10%

PROJECT: TOTAL DEALERSITE
FOLLOW UP REPORT 13-11-2006

* Formal Requirements Specification
* Requirements reviewed by Tierra and adjusted by GWT.
* Project Plan
* Data Model Elaboration
* N2C and WI3 Configuration.
* Partial Implementation of the Site's Template
* Site's Pages Definition

* Total Construction of the Site's Template
* Testing Plan Elaboration
* login/logout and password change implementation
* 75% of the Registration Process Development
* Public and User Home News/ Dealer News

* Delayed Activities (Bring up to date)
* Final Approvement of the Requiriements Specifications (send to Arne Postma -Tierra Network- at 13-Nov-2006)

* Home News Implementation. Person in charge: GWT 20 Nov 2006
* User Registration Implementation.  Person in charge: GWT 21 Nov 2006
* Site's Template and login facilities culmination .  Person in charge:GWT 17 Nov 2006
* Testing Plan Elaboration.  Person in charge: GWT 20 Nov 2006
* Execution of the programmed activities (According to the plan)
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Follow Up Real Progress

01/nov  -    -   

13/nov  33,00  24,00 

27/nov  52,00 

04/dic  63,00 

13/dic  100,00 
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