
ID Nombre de tarea Duration Start Work Finish Pred

1 Total Dealer's Website 90,75 days? Mon 07/08/06 264 hrs Mon 11/12/06

2 Kickoff meeting 2 hrs Wed 01/11/06 4 hrs Wed 01/11/06

3 Follow up sessions 75,13 days Mon 07/08/06 6 hrs Mon 20/11/06

4 Work session #1 0,13 days Mon 06/11/06 2 hrs Mon 06/11/06

5 Work session #2 0,13 days Mon 07/08/06 2 hrs Mon 07/08/06

6 Work session #3 0,13 days Mon 20/11/06 2 hrs Mon 20/11/06

7 Requirements 4,92 days Wed 01/11/06 26 hrs Tue 07/11/06

8 Analisis and Requirements Elicitation 0,33 days Wed 01/11/06 8 hrs Wed 01/11/06

9 Requirements Specifications 0,33 days Wed 01/11/06 8 hrs Wed 01/11/06 8

10 Requirement Specifications Report Elaboration 3,75 days Wed 01/11/06 6 hrs Tue 07/11/06 9

11 Document Turn in to the Total Project Team for revision 0 days Tue 07/11/06 0 hrs Tue 07/11/06 10

12 Total Project Team's document revision 0 days Tue 07/11/06 0 hrs Tue 07/11/06 11

13 Recommended document adjustemts reception 0 days Tue 07/11/06 0 hrs Tue 07/11/06 12

14 Requirement Specification Report Adjustements 0,5 days Tue 07/11/06 4 hrs Tue 07/11/06 13

15 Document Turn in to the Total Project Team for approval 0 days Tue 07/11/06 0 hrs Tue 07/11/06 14

16 Requirement Specification Report Approval 0 days Tue 07/11/06 0 hrs Tue 07/11/06

17 Requirement Specification Report Approved 0 days Tue 07/11/06 0 hrs Tue 07/11/06 16

18 Base information preparation for the implementation 1,25 days Tue 07/11/06 9 hrs Wed 08/11/06

19 Data Model Definition and Documentation 0,5 days Tue 07/11/06 8 hrs Tue 07/11/06

20 BackOffice Profiles Definition 0,25 days Wed 08/11/06 1 hr Wed 08/11/06

21 Design Specifications 0 days? Tue 07/11/06 0 hrs Tue 07/11/06

22 Design Document turn in (colors, typography, images, web pages section sizes)0 days? Tue 07/11/06 0 hrs Tue 07/11/06

23 Configuration and Development 22 days Wed 08/11/06 151 hrs Thu 07/12/06 21

24 WIB3 Application Configuration 0,5 days Wed 08/11/06 2 hrs Wed 08/11/06

25 N2C Application Configuration 0,5 days Thu 09/11/06 2 hrs Thu 09/11/06

26 WIB3 Configuration 4 days Thu 09/11/06 16 hrs Tue 14/11/06

27 General Web Site Template Definition (Page Divisions,
General Style, Site Assistant)

3 days Thu 09/11/06 12 hrs Mon 13/11/06

28 Page Definition (Content Pages, Application Pages) 1 day Tue 14/11/06 4 hrs Tue 14/11/06 27

29 Functionalities Implementation 18 days Tue 14/11/06 131 hrs Thu 07/12/06

30 News 1,5 days Tue 14/11/06 8 hrs Wed 15/11/06

31 Public Home and User Home News 1 day Tue 14/11/06 4 hrs Tue 14/11/06
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32 Dealerpanel  News 0,5 days Wed 15/11/06 4 hrs Wed 15/11/06 31

33 Public Home and User Home Poll 1,5 days Wed 15/11/06 12 hrs Thu 16/11/06

34 Marketing Actions 2 days Fri 17/11/06 16 hrs Mon 20/11/06

35 Pulbic and User Home Marketing Actions 1,5 days Fri 17/11/06 12 hrs Mon 20/11/06

36 Retail-Marketing Actions 0,5 days Mon 20/11/06 4 hrs Mon 20/11/06 35

37 Login/Logout/ Password Change 1 day Mon 20/11/06 4 hrs Mon 20/11/06

38 User Registration 1,5 days Tue 21/11/06 12 hrs Wed 22/11/06 37

39 Price Chart (Like to have) 1 day Wed 22/11/06 8 hrs Wed 22/11/06

40 Links Page (Linkpagina) 1 day Thu 23/11/06 4 hrs Thu 23/11/06 39

41 Mailings 4 days Fri 24/11/06 16 hrs Wed 29/11/06

42 User home Mailing 2 days Fri 24/11/06 8 hrs Mon 27/11/06

43 Retail-Marketing Mailing 0,25 days Tue 28/11/06 1 hr Tue 28/11/06 42

44 Retail-Top Service & Training Mailing 0,25 days Tue 28/11/06 1 hr Tue 28/11/06 43

45 Retail-Shop Food & Services Mailing 0,25 days Tue 28/11/06 1 hr Tue 28/11/06 44

46 Retail-Enginoring Mailing 0,25 days Tue 28/11/06 1 hr Tue 28/11/06 45

47 Retail-Customer Service Mailing 0,25 days Wed 29/11/06 1 hr Wed 29/11/06 46

48 Retail-Power Points Mailing 0,25 days Wed 29/11/06 1 hr Wed 29/11/06 47

49 Cards Mailings 0,25 days Wed 29/11/06 1 hr Wed 29/11/06 48

50 Lubricants Mailings 0,25 days Wed 29/11/06 1 hr Wed 29/11/06 49

51 Pesonal Agenda 1 day Wed 29/11/06 8 hrs Wed 29/11/06

52 Meeting Agenda 1,5 days Thu 30/11/06 12 hrs Fri 01/12/06

53 Contact Forms 3,75 days Mon 04/12/06 15 hrs Thu 07/12/06

54 Retail-Sales Contact 1,5 days Mon 04/12/06 8 hrs Tue 05/12/06

55 Retail-Marketing Contact 0,25 days Tue 05/12/06 1 hr Tue 05/12/06 54

56 Retail-Top Service & Training Contact 0,25 days Tue 05/12/06 1 hr Tue 05/12/06 55

57 Retail-Shop Food & Services Contact 0,25 days Wed 06/12/06 1 hr Wed 06/12/06 56

58 Retail-Customer Service Contact 0,25 days Wed 06/12/06 1 hr Wed 06/12/06 57

59 Retail-Power Points Contact 0,25 days Wed 06/12/06 1 hr Wed 06/12/06 58

60 Cards Contact 0,5 days Wed 06/12/06 1 hr Thu 07/12/06 59

61 Dealerpanel  Contact 0,5 days Thu 07/12/06 1 hr Thu 07/12/06 60

62 Acts Module 1 day Thu 07/12/06 16 hrs Thu 07/12/06

63 Testing Plan 0,5 days Fri 08/12/06 8 hrs Fri 08/12/06 23
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64 Testing Plan Elaboration 0,24 days Fri 08/12/06 4 hrs Fri 08/12/06 23

65 Testing Plan revision with Total Work Team 0,5 days Fri 08/12/06 2 hrs Fri 08/12/06

66 Recommended Adjustments to the Testing Plan 0,25 days Fri 08/12/06 2 hrs Fri 08/12/06

67 Revised Testing Plan 0,5 days Fri 08/12/06 0 hrs Fri 08/12/06

68 Certification Testing 1 day Fri 08/12/06 28 hrs Mon 11/12/06 63

69 Testing Preparation 0,25 days Fri 08/12/06 4 hrs Fri 08/12/06

70 Functionalities Testing 1 day Fri 08/12/06 8 hrs Mon 11/12/06

71 Recommended Adjustments 0,67 days Fri 08/12/06 16 hrs Mon 11/12/06

72 Certified Testing 0 days Fri 08/12/06 0 hrs Fri 08/12/06

73 Documentation 23,29 days Tue 07/11/06 20 hrs Fri 08/12/06

74 Technical documentation consolidation and structuring 1 day Tue 07/11/06 16 hrs Tue 07/11/06 21

75 Documentation Adjustements 0,29 days Fri 08/12/06 4 hrs Fri 08/12/06 23

76 Project Management 1 day? Mon 23/10/06 8 hrs Mon 23/10/06

77 Planification 1 day? Mon 23/10/06 8 hrs Mon 23/10/06

78 Project Closure 0,25 days Mon 11/12/06 4 hrs Mon 11/12/06 68

79 Project Closure Presentation Elaboration 0,25 days Mon 11/12/06 2 hrs Mon 11/12/06

80 Project Closure Meeting 0,25 days Mon 11/12/06 2 hrs Mon 11/12/06
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